Daniele Palladino

Anno di Nascita: 1983 Mobile: (+39) 329 322 8822
Address: Roma (Italy) Email: palla[at]daniclepalladino[dot]it

Web Site: http://www.danielepalladino.it/

Technical Lead with over 12 years of experience in leading software development teams and
delivering enterprise-grade solutions.

Specialized in Agile / Scrum methodologies and cloud-native architectures based on Kubernetes.
Extensive experience in complex Public Administration projects, primarily within the Justice
domain, with responsibilities covering technical leadership, team coordination, architectural
design, and delivery continuity.

Career History

Engineering S.p.A. - Technical Lead & Scrum Master
2021 - present

e Technical leadership and Scrum Master role on Public Administration projects, primarily for
the Ministry of Justice

Coordination of development teams following Agile / Scrum practices

Design and deployment of Java-based microservices on Kubernetes (Azure)

Use of Helm for reusable Kubernetes base charts

CI/CD pipelines with Tekton and ArgoCD

KDM Force Ltd. - Solution Architect / Team Leader

2018 — 2021
e Design and governance of enterprise software architectures
e Technical leadership across analysis, design, and implementation phases
e  Support to architectural decision-making and system integration
e Key projects:

o  Fly Together — Telecom Italia
o Rome 5G — public transportation security systems
o  Geobrix — [oT-based geolocation systems

Wedjaa S.r.l. - Software Engineer / Technical Leader
2013 -2016

e Technical reference role across multiple enterprise projects
e Analysis, development, and ongoing management of the The Space Cinema e-commerce

platform
e Direct collaboration with clients and business stakeholders to support the platform’s evolution

(Earlier professional experiences are detailed in the Europass CV)

Certifications

e CKAD - Certified Kubernetes Application Developer
e Red Hat Sales Engineer Specialist — Cloud-Native Development
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Languages

e talian: Native
e English: Professional working proficiency (B1)

Key Skills

Operating Systems & Work Environment
Linux (Debian, Ubuntu), macOS, Windows

Architectures & Middleware
Microservices-based architectures, application servers (Apache Tomcat, JBoss),
application integration, enterprise systems

Cloud, Containers & DevOps
Kubernetes, Helm (creation and management of reusable base charts), Docker,
CI/CD pipelines (Jenkins, Tekton, ArgoCD), Git, GitFlow workflow

Programming & Frameworks
Java, Spring Framework (Spring Boot, Spring Security), J2EE, Hibernate,
development of enterprise and cloud-native applications

Databases & Data Management
Relational databases (PostgreSQL, MySQL, Oracle, DB2), SQL,
NoSQL databases (MongoDB), Elasticsearch, LDAP

Monitoring & Quality
System and application monitoring, performance testing using JMeter

Agile & Collaboration Tools
Jira (Agile project management and plugin development), Atlassian tools

Professional Application of Technical Skills

Use of technical expertise to support planning, delivery, and coordination of software development
teams.

Education and Training

Master’s Degree in Computer Engineering - Universita degli Studi di Roma Tre — Faculty of
Engineering - 2012
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